Growing with ‘CARFE’

TVN’s Care Management Region was established in 2022 when we signhed on as a Care
Management Entity (CME) through a partnership with the Aetna OhioRISE program,
marking an important step forward in coordinated care for children and families across
Western Franklin County. Since its inception, TVN OhioRISE has provided comprehensive
behavioral health care coordination for more than 1,500 children each day, ensuring that
young people with complex behavioral health needs receive the individualized attention
and support they deserve.

In addition, we contracted with Franklin County Children’s Services to provide case
management under the name TVN Family Services with a commitment to strengthening
families by delivering high-quality child welfare casework services to over 150 families
daily. These services are centered on promoting the core principles of child welfare—
safety, permanency, and well-being—while empowering families to build stability and
resilience within their communities.

Over the past three years, the Care Management Region has experienced remarkable
growth, expanding to a dedicated team of more than 120 professionals. Each staff
member plays an essential role in advancing the organization’s mission of connecting
families to vital community resources and supports. Together, they strive to promote
safety, enhance mental health outcomes, and foster overall wellness for children and
families throughout the region. Through collaboration, compassion, and a shared vision
of stronger, healthier communities, the Care Management Region continues to make a
lasting impact on the lives of those it serves.
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Building resilience
and bright futures
one family at a time.
-TVN CM Region

The Village Network’s Annual Report FY 2025



MESSAGE FROM THE CHAIRMAN

Dear Friends of The Village Network,

The mission of The Village Network has never been more vital. As our reach and impact
continue to expand, we are deeply grateful for the skill, compassion, and commitment of our
staff. The culture of trauma-informed care has been transformative—both in how we deliver
services and in how we create a healthy, engaging workplace where the unique talents of our
people are celebrated.

The leadership at The Village Network continues to take bold, creative steps that position the
organization for the future of behavioral health. Our regionalized strategic focus ensures that
communities across our footprint receive the highest quality of care. Expanding our physical
presence in Franklin County exemplifies this thoughtful growth and alignment with
community needs.

We are especially encouraged by the growth of Family Services and Early Childhood Mental
Health programs, which bring evidence-based models to life and increase our impact by
meeting children and families at the earliest points of need. We are profoundly grateful to
the staff who design, deliver, and continuously improve these clinical programs—their work
fosters lifelong emotional wellbeing.

Looking ahead, the launch of the National Consulting and Training Center (NCTC) marks an
exciting new chapter. This initiative will allow us to share our proven practices and help train
the next generation of behavioral health professionals. It represents both an investment in
our mission and a testament to our team’s enduring commitment to building a brighter
future for all children.

Even amid economic uncertainty, The Village Network continues to demonstrate strong
fiscal stewardship. Our systems and process improvements have enhanced sustainability
and set us apart as a financially sound, forward-thinking organization.

We are proud to stand with an organization that never rests in its pursuit of excellence and
lasting impact. In a challenging and ever-changing landscape, the staff of The Village
Network continues to empower children and families to build brighter futures by improving
behavioral health, well-being, and quality of life.

We are blessed to be part of this life-changing work.

With gratitude,

Suzanne Miklos Richard Graziano
Board Chair President & CEO

Thank You

To Our Community Investors, Sponsors, Donors, Employees & Volunteers
It is because of your time, talent, and treasure that The Village Network has been able to partner with our
youth, families, and communities in helping each other achieve greatness.

Thanks to you, our team is equipped to reach at-risk youth in timely and innovative ways. Together, you
donated hundreds of thousands of dollars and gave countless hours to create the brightest possible futures
for our youth and their families.

Our Mission
To work in partnerships that will empower youth and their
families to build brighter futures.

The Village Network
Board of Trustees

Suzanne Miklos, Board Chair

John Kinkopf, Board Vice Chair
Matthew Long, Immediate Past Board Chair
Dallas Robinson, Board Treasurer
Shawn Phelps, Board Secretary
Ralph Scyoc, Eagles Representative
Marc Waite, Member

Seth Buckwalter, Member

Anne Nurse, Member

Lenny Zuchegno, Member

Elrico Alli, Member

Our Vision

The Village Network will become a nationally recognized
leader in the care of youth and their families, improving their
behavioral health, well-being, and quality of life. We will be
known for our unwavering pursuit of excellence.

Administrative Leadership Team

Marnie Willett, Wooster Regional Director

David Doty, Southeast Regional Director

Kimberly Hutchings, Northeast Regional Director

Marlene Sheaffer, Southwest Regional Director

Josh Tolliver, Central Regional Director

Executive Leadership Team Eve Gellner, Vice President of Programs

Richard Graziano, President & CEO Joseph Miller, Controller

Linda den Heijer, Chief Administrative Officer Evan Bahler, Vice President of Human Resources

Martha Welker, Chief Financial Officer Michael Sommers, Director of PCQI

Dave Paxton, Chief Learning Officer Tiffany White, Fidelity Director, and Program Development for
Mark Ingles, Chief Program Officer Treatment Foster Care & Outpatient Services

Tammy Wargo, Chief Human Resources Laurann Young, Program Development & Fidelity Director of

Officer Residential Services
Angie Speigle, Chief Clinical Officer Sharlene Tracy, Administrative Assistant to
Mary Schantz, Vice President of the C-Suite
. ’Zfﬁrmat'oasyﬁem; P Regional Clinical Directors
ad Knupp, Vice President of Facilities : . . .
and 55p o Jessica Agyekum, Southwest Regional Clinical Director
) P ) . Brittany Nidy, Southeast Regional Clinical Director
Traci McCarty, Vice President of Care . . .
Randa Harrah, Central Regional Clinical Director
Management . . . .
. ) . ) Kristen Hoops, Northeast Regional Clinical Director
Sherry Whitman, Executive Administrative } i . . .
Assistant Sarah Fitzpatrick, Wooster Regional Clincal Director
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COMMUNITY INVESTORS

FROM JULY 1, 2024 THROUGH JUNE 30, 2025
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TVN By the Numbers
From July 1, 2024 through June 30, 2025

3’077 Outpatient
546

Treatment Foster Care
Secured Residential
Group Homes

Residential Treatment Care

63%

10-18 Years

7%
19-34 Years

4%
35-54 Years

3%

55+ Years

Gender

48%
Female

52%
Male

Race

21%

African American

2,150 OhioRISE

236 TVN Family Services

6,357

Total Clients Served

391
DEWAS

Care

Graduation Rate

84%

Residential
Treatment

Average Length of Stay

152
Days | 133
DENS

Foster Outpatient Group
Care Homes

57
Days

Secured
Residential

Graduated Highschool

23%

Other

Mr. and Mrs. Ronald B. Maxwell
Mr. and Mrs. Ronald L. Fox
Mr. and Mrs. Ryan Smith

Mr. and Mrs. Scott A. Rotolo
Mr. and Mrs. Seth Buckwalter
Mr. and Mrs. Shane Harrah
Mr. and Mrs. Stefan J. Garcia
Mr. and Mrs. Steven D. Glick
Mr. and Mrs. Ted A. Luginbuhl
Mr. and Mrs. Tim Swift

Mr. and Mrs. Timothy H. Bahler
Mr. and Mrs. Tony Miklos
Mr. and Mrs. Warren H. Hackett
Mr. Andre Dordea

Mr. Benjamin Locke

Mr. Bennett Lazor

Mr. Bryan Poorman

Mr. Casey Zace

Mr. Christopher R. Doud

Mr. Corey Worthington

Mr. Dale M. Van Deusen

Mr. David Doty

Mr. David J. Wilkin

Mr. David Weaver

Mr. Gregory A. Dean

Mr. James Weckesser

Mr. Jarrett Finch

Mr. Jed Acker

Mr. Joseph Murr

Mr. Joshua Tolliver

Mr. Josiah L. Mason

Mr. Justin Smith

Mr. Karl Steinhauser

Mr. Kenneth E. Shafer

Mr. Mark C. Spademan

Mr. Matt Zitko

Mr. Matthew Kopina

Mr. Michael A. Sommers

Mr. Nolan Connelly

Mr. Patrick Sheridan

Mr. Robert G. Anderson

Mr. Robert K. Petit

Mr. Roger Simpson

Mr. Roy L. Carmony

Mr. Ryan Bratcher

Mr. Scott Anderson

Mr. Stanley E. Gates

Mr. Talon Wood

Mr. Thomas Benko

Mr. Westin Welker

Mr. Zach Zettler

Mrs. Catherine Ballinger Brown
Mrs. Connie S. Benchoff
Mrs. Jessica R. Agyekum
Mrs. Kimberly L. Hutchings
Mrs. Melissa F. Gallion

Mrs. Robyn Lightcap

Ms. Alycia Cassini

Ms. Alyssa R. Davis

Ms. Amanda L. Plant

Ms. Amanda M. Phillips

Ms. Amanda Robertson

Ms. Amy Hall

Ms. Amy J. Saylor

Ms. Andrea King

Ms. Ann McGlone

Ms. Ann Perlmutter

Ms. Anna M. Ward

Ms. Anne M. Myers

Ms. Anne Nurse, PhD and John Thompson
Ms. Annette S. Fejes
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. April Cartwright

. Artavia Kennebrew
Barbara Clair Simmons
Brittany M. Nidy
Brittany Steiner

. Carolyn Troyer Brommer
Cheryl L. Griffin

. Cindy Gorczyca
Connie Hodgdon
Cynthia Adam
Diane Mueller
Donna Connolly
Elaine Johnston
Emily C. Hostetler
. Emma Sayre

Faith Hostettler
Gina L. Secrest

. Hayley Nell
Heather L. Walton
. Heidi J. Reddy
Jamie K. Eggeman
Jenine A. Zackey
Jennifer Lake
Jennifer Paesani

. Joyce M. Wiebe
Judith R. Fulmer
Julie Fisher
Kaitlyn Harley
Katherine Coates

. Kathryn Evans
Kelly Lockwood

. Krista Shirley
Kristen D. Hoops
Linda F. Smith
Lindsey Wilson

Liz Scott

. Malissa Boyd
Margo Broehl
Marlene E. Sheaffer
Marsha Woods
Megan Williams

. Melissa Hammerly
Melissa Mariola-Davis
. Melissa Vipperman
Missie Whitworth
Nancy L. Hughes
Natasha Golden
Nichol J. Archer
Nicole Mourfield
Noa Margolin

. Paige Zakowski
Pamela Eissa
Rebecca Lauffenburger
Rebecca White
Rhonda K. Baker
Roberta M. White
Sally Amstutz

Sara L. Patton
Sarah Mack
Shannon E. Taylor
Sharon Tom
Sheryl Greenleaf

. Stacey Driscoll
Susan D. Kirsch
Syliece McBroom

. Tiffany R. White
Traci L. McCarty

. Tracy Pelfrey

. Vicki Swift

MVPL
MYS Organizing

Nationwide Foundation

Pickwick & Frolic Restaurant and Club
Pines Golf Course

RLS Property Management

Runion's Furniture

Salem Mennonite Church of Kidron
Santmyer Oil Company

Scott Enterprises

Snow Trails

SplatterPark, Ltd.

St. John's United Church of Christ

St. Paul Hotel

Stonehouse Pottery

Team Promotions

The Apple Creek Banking Company
The Carlisle Inn

The/Ohio Light Opera

TrueCore Foundation

Veterans of Foreign Wars of Ohio Charities
Veterans of Foreign Wars Post 3446
Vicars Built Rentals

Wayne County Community Foundation
Wayne County Education and Recreation Fund Inc.
Wooster Appliance Center

Wooster Clock Company

Wooster Country Club

Wooster Works

Gifts from $1.00 to $99.00

Gifts from $1.00 to $99.00 are also extremely
important to us. 153 additional donors gave a total
of $6,567.36

Thank
You!



Farmers National Bank

Flex Yoga Gifts from $99 to $999

Akrochem Corporation

Our Investors

The Village Network and The Village Network Foundation
Audited Consolidated Statements of Financial Position

FROM JULY 1, 2024 THROUGH JUNE 30, 2025
Gifts from $50,000 to $1,000,000

Fostering Family Ministries
Fraternal Order of Eagles Aerie #2261
Fraternal Order of Eagles Aerie #2418

Amish Country Theater
Buehler's Fresh Foods
Cantata Health Solutions

The J. M. Smucker Company Fraternal Order of Eagles Aerie #711 June 30,2025 June 30, 2024
Wooster City Schools Haudenschild Insurance Agency, Inc. EAPA e ot

. KIKO Realtors, Auctioneers, Advisors arnegie science Lenter
Gifts from $10,000 to $49,999 Liberty Studios & Bridal Gallery Cleveland Guardians Baseball Current Assets $16,816,558 $16,443,818

; Cleveland Road Animal Hospital

Anonymous Main Street Bank p
Barnes Wendling CPA's, Inc Matthew and Johnathan Benko-Scruggs Columbus.Blue Jackets . Investments 22,792,504 18,647,303
Comfort Cases Moog/Flo-Tork Inc. Com-Patt-ibles Floyvers& Gifts p tv & Equi ¢ 23,597 355 21.803.620
Farmers Charitable Foundation Mr. and Mrs. Chad M. Boreman Cong'ress Community Church roperty & tquipmen 7291 ,803,
Fraternal Order of Eagles State Aerie Mr. and Mrs. David J. Paxton Deke's Auto Tech, Inc. Other Assets 5,706,221 5,685,087

Keystone Technology Consultants
Licking County Foundation

M. G. O'Neil Foundation

Mr. and Mrs. Clint Sprunger

Mr. and Mrs. David Dudas

Mr. and Mrs. Dean Whitman
Mr. and Mrs. Donald Klise

Mr. and Mrs. Evan L. Bahler

Mr. and Mrs. Garrett den Heijer
Mr. and Mrs. George Klockenga

Dr. and Mrs. Adam P. Keating

Dr. and Mrs. John W. Thomas

ECS Tuning

Foster Love Together We Rise
Fostering Further

Fraternal Order of Eagles Aerie #2243

Total Assets

$68,912,638

$62,579,828

i Mr. and Mrs. Gregory A. Lon e
m:: :Ej m g/ltaer[;hr\;nwjgiapiro Mr. and Mrs. Gunge>l/lner ¢ Gary's prive-Thru . . Current Liabilties P10.783,211 26,894551
Nadine Foster and Family Mr. and Mrs. James Atkinson Gervasi Vineyard & Italian Bistro Long-term debt, less current portion 4251682 7300119
Ohio State Auxiliary FOE Mr. and Mrs. Jason Stine Jarrett Logistics ’ 70 sl Uh
Robert and Kathleen M. Polsky Foundation Mr. and Mrs. Jeff R. Souers JKGift Shop Net Assets 53,877,745 48,385,165

Sayre Hospitality Group The Sayre Foundation, Inc.
Seaman Corporation

The Donald and Alice Noble Foundation

The Picking Charitable Trust

The Village Network Foundation

United Titanium, Inc.

WCCEF - Estate of Don & Shirley Buehler

WCCF - Gault Fund

Gifts from $5,000 to $9,999

Arthur J Gallagher & Company

BCI Wooster Division

Enterprise Fleet Management
Fraternal Order of Eagles Aerie #2224
MARVS Transport

McMaster-Carr Supply Co.

Mr. and Mrs. Richard Graziano

Mr. and Mrs. Rodd Welker

Mr. and Mrs. Sarvish Arora

Mr. and Mrs. Josiah Ramseyer
Mr. and Mrs. Mark W. Ingles

Mr. and Mrs. Matthew A. Long
Mr. and Mrs. Merle D. Stutzman
Mr. and Mrs. Michael Bogner
Mr. and Mrs. Michael J. Pallotta
Mr. and Mrs. Michael Todd

Mr. and Mrs. Mike Stuckey

Mr. and Mrs. Mike Malicky

Mr. and Mrs. Paul M. Williams
Mr. and Mrs. Richard W. Rodman
Mr. and Mrs. Robert K. Wargo
Mr. and Mrs. Scott D. Allen

Mr. and Mrs. Thomas D. Rooney
Mr. Andrew Wolf

Mr. Anthony Stephens

Mr. Charlie Brain

Mr. Christian Silva

Mr. Edward Porter

Kiwanis Club of Wooster
LetterGraphics

MacKenzie's Silver Lining

Magic Garage Door, Inc.
Millersburg Electric

Mr. and Mrs. Aaron Heidenreich
Mr. and Mrs. Anthony E. Cox

Mr. and Mrs. Arnold K. McIntosh
Mr. and Mrs. Brett M. Smucker
Mr. and Mrs. Cameron S. Miller
Mr. and Mrs. Charles H. Carmichael
Mr. and Mrs. Charles P. Neyhart
Mr. and Mrs. Christopher Pycraft
Mr. and Mrs. Craig Plumley

Mr. and Mrs. Dallas Robinson
Mr. and Mrs. David A. Speigle
Mr. and Mrs. Donald A. Hescht
Mr. and Mrs. Donald S. Jordan
Mr. and Mrs. Douglas E. Mill

Total Liabilities & Net Assets

Current Ratio

The Village Network

Revenue & Donations FY 2024

The Village Network
Foundation Investments

$68,912,638

1.56

$62,579,828

2.39

Mr. George T. Boyer Mr. Stephen Hann mr- ang mrs. gouglasv\fe&ﬂock 2021 2022 2023 2024 2025
Ms. Betty Ann Riggenbach Mrs. Mary Shantz and Claire Kindsvatter Mr. anad Mrs. seorge W. lMoxon 20.000
Ms. Pam Poach Ms. Bonnie Yarman r.and Mrs. Gordon Edwards
O.E. Strategies, Inc. Ms. Brianna Cox Mr. and Mrs. lan Holford
Operation Warm Ms. Christie Cameron Mr. and Mrs. Jack E. Scott
L : . .
i Ms. Jane G. Lauritzen : : . / .

$f1tepl\k;liﬁiir?'l’:ac>cjn%a{c?:rfs Foundation Ms. Mindy Brain Mr. and Mrs. James Windham, Jr 2 1 o 23 /0
The Willard E. Smucker Foundation Ms. Sarah Jewell Mr-and Mrs. Jennifer A Porter Community Residential
Weaver Commercial Contractor Ms. Shirley M. Gardner Mr. and Mrs. Jeremy Hiller Based o
Whitaker-Myers Group Mrs. Mary Shantz and Claire Kindsvatter ~ Mr-and Mrs. Jerry Sutton o

Murr Printing & Graphics Mr. and Mrs. Jon R. Rose £ 10.00
Gifts from $1,000 to $4,999 Profile Plastics, Inc M. and M. Joseph . Miler s
5 Star Lawn Care, LLC Joeten ey M. and Mrs. Joseph P. Varcolla 26% 0
gﬁ:;ftl?grAKr;g:s Beef, LLC Smithville Apostolic Christian Church Mr. and Mrs. Kevin D. Carlson Y 24 /0
Church on the Rise The Columbus Foundation m: 223 m:z mfkﬁmﬁngﬁi Care Foster Care 5.000
Cleveland Cavaliers The Edith Palmer.Trust Fund. Mr. and Mrs. Mark K. Wiest Management
Clearstead Advisors The Seaman Family Foundation : : :

- The Wooster Brush Company Mr. and Mrs. Matt Bogner
Cline Fire, LLC Mr. and Mrs. Michael Davidson
CMS Fine Jewelers By Christina Wayne Insurance Group Mr. and Mrs. Michael Llewell
Critchfield, Critchfield & Johnston Weaver Custom Homes, Inc. Mr. and Mrs. Nlihae J iwe - 0.000
Dav 1 Bags Wooster Elks Lodge #1346 r-andivirs. Nathan Jonnson
ay & Wooster Glass Company Mr. and Mrs. Nick Cristino TVN Foundation $13,786,282

Diebold Nixdorf Wooster Motor Ways, Inc Mr. and Mrs. Phillip M. Mariola
Dr- and Mrs. Scott Mollison YWCA-Toledo Mr. and Mrs. Richard N. Cox Total: $69,969,954
Eagle Advisor Group, LLC YWCA of Northwest Ohio Mr. and Mrs. Richard W. Ely
Englefleld QOil Company Mr. and Mrs. Robert F. Belden Total Assets $14,102,577

Enterprise Mobility Giving

Zion Christian Fellowship

Mr. and Mrs. Robert J. Hookway




REGIONAL HIGHLIGHTS

‘ Northeast Region)

e Arranged human trafficking training for foster parents
through the Collaborative to end Human Trafficking

C‘ Central Region)

e Launched IHBT services and currently serve 7 families

' o ' Began an IHBT program, and obtained certification
e Purchased an office building for our Mansfield programs

Partnered with Scranton Road Ministries to provide

* Improved Client safety in our Residential program Independent Living classes for youth in foster care

through successful use of clinical models

(‘ Wooster RegioD

* Wooster launched IHBT to serve Wayne and
Holmes counties

e Several buildings in the region received much-
needed updates and facelifts.

(‘Southwest RegiorD

e Serving more than 100 children in Foster Care and two
Adoptions

e Launched the Academy for Brighter Futures, an
early childhood mental health program created in
partnership with the Wooster YMCA.

» Served over 48 youth in the OhioRise Respite Program

e Providing Early Childhood Mental Health in the
Newark City Schools Preschool Program

* Currently serving 40 families through IHBT

C‘Dayton RegiorD

e Launched an IHBT Team servicing several counties in the area.

e Began Early Childhood Mental Health Services in partnership
with Heritage Academy

e Two clinicians were selected to use grant funding to receive
EMDR training.

‘ CM Region )

* Expanded staffing and infrastructure by 25%

» Staff worked closely with local businesses and organizations
to build community relationships and bring resources to the
families that we serve in the Dayton area.

e TVN Family Services Village Vibe Independent
Living Program started to help teens successfully
emancipate



